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Developing the Practices of Academic Leaderships to Manage Work
Teams in University Institutions in the Light of the Organizational
Trust Approach: Port Said University as a Model

Dr. Abeer Fathy Abu Salima'

Abstract

The study aimed to identify the practices of academic leaderships for
managing work teams in university institutions, and to develop these
practices in light of the organizational trust approach. The sample study
consisted of 100 faculty members at Port Said University. A
questionnaire, prepared by the researcher and consisting of five
dimensions, was applied to the subjects, including the practices of
academic leaderships to manage work teams in light of organizational
trust approach through the stages of team formation and management.
The results showed the achievement of the academic leader's practices
for managing work teams in light of the concept of organizational
confidence at Port Said University in general with a weighted mean in
the direction (sometimes), even if the first dimension (the academic
leader's practices in the training phase) achieved the highest rank in the
weighted average values with a weighted mean of (2.21). The results
also showed that there are statistically significant differences between
the faculty members in both theoretical colleges and practical colleges
in favor of the practical ones. However, the results showed that there are
no statistically significant differences between faculty members related
to the academic degree. The study presented a set of proposed
mechanisms for developing academic leadership practices to manage
work teams in university institutions in light of the organizational trust
approach.

Keywords: academic leaderships, organizational trust approach, work.
team, practices of academic leaderships
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