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Professional Development of University Leaders in view of Digital
Transformation: Damanhur University as a Model

Abstract

The study sought to elucidate the theoretical underpinnings of professional
development, emphasizing the pivotal role of digital transformation in fostering
university advancement. Recognizing the intricate link between this development and
policy formulation, strategic planning, project financing, and administrative
processes, the study delved into the realm of experience acquisition, self-
improvement, monitoring, evaluation, and management of professional development
programs. Consequently, the study underscored the imperative of cultivating
university leadership as a cornerstone of continuous improvement within the
university administrative system. To accomplish this objective, the study employed a
descriptive methodology.

The study reached several results, the most prominent of which is that there are some
obstacles that hinder the achievement of professional development, including: the
limited dissemination of the culture of digital transformation in the university, the low
awareness of university leaders of the legal and security issues associated with digital
technologies, the lack of financial allocations allocated to professional development
programs and activities, and the limited development of the technological capabilities
and competencies of university leaders.

The study resulted in the need to hold educational and awareness-raising meetings
with university leaders to clarify the theoretical and practical foundations of
professional development, to establish a training culture using modern technologies,
and according to training needs, to identify indicators to measure the extent of the
availability of digital knowledge for university leaders, to convert traditional training
into electronic training, and to make it available on technological platforms, and to
design training programs in a digital and creative way to develop the skills of
university leaders.

Keywords: Professional development, digital transformation
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) Sebaaly, M. (2019). Digital Transformation and Quality, Efficiency, and Flexibility in Arab 20(

Universities in: Badran, A. (Chief Editor). et al, Major Challenges Facing Higher Education in
the Arab World: Quality Assurance and Relevance., Springer Nature Switzerland AG 2019 p,
167- 177.
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(22) Abdelkarim Ali Ellatif, H., & Abdulmutalib, S. (2013). E-Management; Configuration, Functions
and Role in Improving Performance of Arab Institutions and Organization. International Journal
of Computer Applications, 80(6), 33-40. https://www.doi.org/10.5120/13868-1727.
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Management and Economics (EECME- 2021) Sustainable Development in Modern Knowledge
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Latchem, C., and Others (2008). E -Transformation in Japanese and Korean Higher Education. (*°)
British Journal of Educational Technology, 39(4), 602- 612.
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Lahtinen, M., & Weaver, B. (2015). Educating for a digital future Walking three roads (*)
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