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Abstract:

The aim of the present research is to uncover the reality of the role played by the
Education Superintendent in promoting a culture of synergy for middle-level female
teachers, identifying influential factors in the exercise of her professional role, and thus
submitting proposals that contribute to improving her hoped-for role of promoting a
culture of synergy for middle-level teachers as a component of the city's important
learning communities. The study used the descriptive survey curriculum and used the
identification tool to collect data on a random sample of female pedagogical supervisors
and middle-level teachers in the Medina region, numbering 3 hundred and 19 (319).

Current research has reached the following findings: the research demonstrated
the need of the educational supervisor for improvement and development in the field of
supporting participatory teamwork, and ways to enable synergies teams within the
school to plan, organize and share diverse experiences. The study also revealed a
number of factors that constitute an obstacle to the educational supervisor's role in
promoting a culture of synergy, most notably: the high administrative burden assigned
to the educational supervisor, and the paucity of supervisory meetings that support the
application of professional learning societies. The research drew the hoped-for role
from the study sample's perspective of a number of tasks and actions directly related to
the supporting role of the educational supervisor. The study suggested recommendations
in the light of its findings to both the Ministry of Education and the educational
departments.

Keywords:
Educational stewardship - Vocational Learning Communities - Components of
Professional Learning Communities - Culture of Synergy.
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