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Developing Performence of General education schools' direceors in
the light of instructional Leadership
""An Applied Study"- At Red Sea Governorate:

Abstract

The present research discussed developing the performance of general
education managers at Red Sea Governorate in the light of instructional
Leadership, The research aimed at identifying the mental and
theoretical principlrsl of of instructional leadership in modern literature,
as well as identifying the reality of applying instructional leadership at
general education schools in Red Sea and how to activate it from
teachers ,deputies and superuisors’ points of view, it also aimed to
identifying its obstacles form the managers’ points of view. It also
aimed to uerify these differences between the reality of application and
school type (primary, preparatory, secondary), sample were (1068)
teacher (73 mentors, 120 depaty, 318 primary stage teachers, 297
teachers in the prep stage teachers and 260 teachers secondary stage
teachers), The research utilized the the descriptive design due to subject
nature,it also used the quantitative and qualitative designs in the field
study,the  researchers used instructional leadership  reality
questionnaire,and an open interview with managers, deputies,and
teachers at general education schools in Red Sea.The researche
recommends providing professional development programs to develop
and activate instructional leadership dimensions (defining and sharing
school aims, managing educational programs and processes, assessing
instructional processes and students, supporting teachers and their
professional development , Creating a teaching teaching climate - Well
organized learning, learning time management.

Keywords: performance development, instructional leadership
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